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Empowering Nurses to Handle the Guideline Implementation Process: Identification of
ImplementationCompetencies.Holleman G, van Tol M, Schoonhoven L, Mintjes-de Groot J, van Achterberg T.
J Nurs Care Qual. 2014 Feb 4.




Training program: building blocks

* Project management

* Indicators
* Context analyses
Elements of the  Communication
training program * Implementation activities
Grol & Wensing 2008 * Change management

e Evaluation
* Presentation

* Lectures

* Individual coaching

Teachlng |:> * Group coaching

methods « Community of Practices

 Web based discussion




Opinionleaders and implementatio

Competenties
Opinion leaders

[

Leadership
Delegating
Information processing
Cooperating
Communicating
Giving Feedback
Networking

Taskoriented
Project management
Bedside teaching

Education
Bachelor
Master

Opinionleaders

Managers



Recommendation

* Personal growth ' [' Master level

Clinical credibility

Personal
effectiveness

v
Empowerment
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