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Rogers adoption/innovation curve (1962)  
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Empowering Nurses to Handle the Guideline Implementation Process: Identification of 
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Training program: building blocks 

• Project management 

• Indicators  

• Context analyses 

• Communication  

• Implementation activities  

• Change management 

• Evaluation  

• Presentation   

  

Elements of the 
training program 

Grol & Wensing  2008  

  
 

 

Teaching 
methods    

 
 
    

• Lectures  

• Individual coaching 

• Group coaching 

• Community of Practices  

• Web based discussion 
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Opinionleaders and implementation    

 

Leadership 
Delegating 
Information processing 
Cooperating  
Communicating  
Giving Feedback  
Networking 
 
 

Taskoriented  
Project management 
Bedside teaching   
 

Education  
Bachelor  
Master  

  

Competenties  
Opinion leaders  
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Empowerment  

Personal 
effectiveness  

Monomorphic 

Clinical credibility 

Recommendations  

• Personal growth  

 
 
 

• Master level  

 
EBP 

• Inflluence limeted to a specific topic 
• Different leaders needed to address  
      diifferent issues 
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